COGS IN'THE MACHINE

 Running faster just
to fall further beh]nd

‘ By Stephen Franklm

AY YOUGOTAMINUTE" e
That’s' OK. Nowadays, nobody seems to

have any.

obbhng lunch at their desks, the ones
morosely leanmg agamst the coffee machme
wondermg how to get ?everythmg done by

t, the walking workplace wo;mded, the folks who sit
strangely iushed asthey ride Home, bone-ﬁred, soul deflated, -

You can tell by the glum faces of the folks

. job no§ done, more of the same onthe hgrizon p :
You ;;an hear 1t in ;he s1gh of someone Who_has Just been

: tic amount
_ ‘¥ there sa whine that umtes mdmd
ers, a breed that rarely finds reason to
commo‘i caiise, it is that timé istruly not

Indeed dne basic truth about the- Ame
the tie'that bmds the breathless, ﬂedglmg I 53 .
nuddle-age mldlevel ‘bosy—who neve‘r goos ‘home on tlme 42

= ;'J‘P,&' 2

WOrk,

h hours
on ‘the job
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" “They haveﬁ’t worked as hard in -
| * years, -been as tired,-or felt as
+ dissatisfied by it all.

~ With the economy stuck in a

‘job-eating recession, American

-worker's worry today'about hav-

k.inga paYCheck tomorrow. They tw

worryxvhether they will have a
. pension that-matters. And they
WOIry abdut ‘whether : ‘their
stocks! w"i]l ‘éver bounce back.

- -But amid all of those: ‘wotTies,

Tribune illustration

- .f they fretday "

and night about
_ getting thejob done.
4 Their time-clock woes-over-

: whelm thein“because they are .
doing the work’once performed .

by émployees who were letgoin
. cost cutting. moves;

flated - the ;mountam of wotk
"- their staff‘could do in order to

. meet faulty projections or Wall

Street expectations; or because

because
- company executlves grossly in-

whoever rufns the place is deafto
the complaints from the Woi‘k-

*- ers under them &

zIt is also easy to understand
whwsomeaworkers kn -
handzd

il
80 they workion,
onts that i

e
%natteredi'ﬁ“when

e?@;ﬂ;ecom a-

it

w%%:n tﬁmpames

e
ped rsenmassem

) bad times Egyyuth ey do it even

“%’o’a}f%es ugh the econ-
my was: ste%?ng ong be-

o3 5;‘_. §l
19,99 an( permanent
yoffs?surgedin“ther US., ac-

co {07’ recent report from
Ehe Us: Bureau of. Labor Statls-

OS5

Mhe' message\#as snpple Cor-
poratmns ‘have become serial
anorexics, cuttmg the work-
force on the heels of a stock mar:
ket downdréft, a new technolo-

‘gy, or a need to find different

kinds of workers. The reasons
don’t always make good busi-
ness sense.

By pressuring managers to
keep labor costs down, some
compames s have become co-con-
spirators in a national effort to

1
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~‘We al'e working in anet _enoironment. Youseea = .
‘blurring of the 9-to-5 lines. It has become more 24/7.’

—Lynn Franco, directog', Confer'enc_e Board's Consumer Research Center

work off the clock to work be--
fore and after the shlﬁ todo the
job without getting paid for it.

- - Others have discovered how
easy it is do away with the con- .
cept of aloyal, permanent, 9-to-5
workforce, They prefera vi
workforce, relying on tempora-
. ries.for more ‘than temporary.
s1tuat10ns, orsday hires, a job -
. category ‘that now’ runs frop
lIowly. paid construct}on ‘work-
egs to hlghly paid T\Qnews Te-

3 o ese lizzying cha

; ng a mlmber of suryeys

i tha haVe charied the Amer]

Wﬂrk : > 4 R ! ;

3 éonducted y ‘the - Confere

: ‘a nof'for-prbf' t busfneés
« group, shgws'that less: than h@f
- of Amemcan,svorkers .

satisfied with their. jobs, wn

ﬁ‘0m59peroeptseyenylé§ E3 ago. .
-The decline!in workei good
feelings . about their. jobs 00k
place across the board; among
whxte collar and blue, Aacross: a17

| haye.been bemos

' age groups, accordmg to the sur-

vey. But the biggest slump ‘oc-
curred among workers between

‘the ages of 35 and 44, a group.

_thathad onée scored the highest
on the organization’s job satis-
faction surveys. Their job satis-

faction rate plummeted from 60

-to 47 percent..
Whylsthegrum ingsowide—
spl*ead? ol K kb B
Flat wages? Payﬁ:tl ? %)

fears .abolit _an; ievaporating_'\_

eco omy"

a

big

blumgg" it
b%c"me
L.‘ ) ‘_,d

tnﬁg “to do ft‘,‘ih
going and  co;

1 line-mm'ded ucoE mpan?les treat
’ {‘eyrolls ]ike y&yos work-
ers &

ss ley ,inch hhigher.
Yet wlx.ile Amencan workers
bemoaning ﬂl‘h time
theft, they have suffered on the

job, “their complaints do” not
“seem'toshave had muchii.mpact

on the problem. iy Vit
American workers are a;pong

the few in the ind

world loggmgsemore on-the-job

hoursannually, Father than few-

er, according tofigures from the

Organizatjonr ,for . Economic.

| Cooperation: and Development

‘When. the OECD. meas
workers’ hours on the“job in
1979, the U.S. was in the mlddle
of the pack Y
But by 2000, Amencan work-

ers were the global tlme-cloék :

champs, having increased their
ials while workers in almost
every,. other major mdustnal
ized” ‘country” had reduced;
then's, the OECD ﬁgures show.
One reason for thec boom in
job time in the U.S. is the fact
that many moye wives are wqu-
ing. “The average middle-in-

come, two-parent family now! "
works 660 more hours per-’
| year—16 more weeks—than in’

1979,” according to the ldtest re-
port on American workers by

| the Economic Policy Institute, a

_ Levitanhasfonndmi

| ple: Taking-a job highé
.co(:'poratela 1o high

 ;Another reason.is that work-
ers .are working lénger just to
cateh up;Th:

longer hours than white middle-

‘1 class families in thelast two dec-
'| ades to reach the same income

status, the Economic Policy.In-
stitute’s finidings show. '
“Overall, minority and low-in-

:|come families had put in miore

hourson the job in the 1980s and
1990s than others, accordmg to
jhe think tank. Low-income His-

panic families, for example, put =

in'20 percent moré time on the
job between 1979 and 2000 .as
compared to a “low-income

whites, whose hours went up by )

Iabout 13 percent.

- GrantLevltan,amatiagement'
:psyZhologist . with - Chicago,,

Internatmnal, hasg
heard%the ‘complaintsincrease’

| from both the béssestand the

nich work
§'to ﬁo iytY He

ﬂa‘i‘m

"bossed. _;bo‘u_.t too..

,,,,,

.-1 y %
sitlve to the bu'grflens tjhéy
{ on their workers.

“It is a spiral: that they get._

caught on,”he

: at was the case for
' mlddleﬂ:lass black and Hispan-
"1 ic families, which had t6 put in
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_'T'he symp %md%eshﬂn L

agers ~Who furn doWh promo-
‘{gms theywouldhgveliapt atin

e past. The: explanatiou issim®
rion the

cases, working;
instead of §0, exp Vly
“People ‘basi saying‘

S ohoun ik

WhyWOuld{tradefthe%bIhave : '

for that job? iwouiH lose [what]
frelg timel have, i'% e 8ays.

e orKers so over:
e

spair,” fearfil “of néver beihg
able to get off of this erry-go-
‘round,” he'says. % :

The  despair® é'specla_]ly hits
those - who ‘fesl. *

able to figure: what «to do. about

“You either laugh at the ab-
surdity or you .. "= despair that

| you can no longer do a quality

job, and you have to lower your
standards,” he says: Some work-

ers decide to struggle:on, never - -

acknowledging to their superi-
ors that they are notféetting the
job.done.

‘Butthatjustleads tothe inevi-
table day they are confronted
about the work that isn’t getting
done, Levitan says,

“That is not a comfortable
feelmg to take horhe.”

liberal Washington, D.C.-based 1 mk tan lz\
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“terribly -
- stretched on‘the job? but are un:



